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B. fit i :

(B1) # R B 2k

Task Area/ Strategies / Benefits Anticipated Time Success Method(s) of | Person-in-
Major Area(s) of Tasks (e.g. in what way scale Criteria Evaluation charge
Concern teachers’ workload is
alleviated)
Curriculum - Toemploy |Teachers to be relieved | 2018/19 | Better ¢ Student Middle
development two clerk to |of their workload to cater | school arrangements | streaming |Manageme
provide for the diversity of year in the list nt
- To relieve supportto  |students’ needs. organization of|e | esson Committee
teachers' teachers & to |Students are streamed student observation |teachers
enhance into groups according to streaming evaluation |and the
workload so i heir learnin i Principal
that they can | 'caming and [their g * Effectiveness | form p
concentrate on teach!ng performance c_>f which of learning
: h group will be of i
developing effectiveness [each group and teaching
effective more homogeneous enhanced
learning and nature to allow §moother
teaching learning dynamics.
strategies and
more
diversified
assessment
modes
Coping with To employ PE Teachers can focus | 2018/19 |* Percentage of |* Performance|PE and
diverse and professional  |on developing a school- | school students of the ECA
special learning |coaches to based curriculum and year participating in| students of |teachers
needs of organize extra- {teaching plans for the the special the special
students curricular average ability groups. training training
activities in Students are more groups WhO' groups
- To develop the dancing positive in learning and indicate their |« Grades of
potential of the attitude through increased conduct
more capable achieving success in Interest in
students in PE extra-curricular activities. learning PE
and dancing
* More awards
achieved in
competitions
outside school
* Students'
improved
behaviour and
conduct
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